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I. INTRODUCTION  
(A) Narrative description of the school, the community, and the educational programs. 

Located in the southeastern corner of Marion county Indiana and within the city limits of 
Indianapolis, Franklin Township Community School Corporation serves 8,800 students in grades 
Pre K-12. Currently, there are six elementary schools, two middle schools and one high school in 
the district. The FTMS West student body consists of approximately 900 students in grades 6-8. 
The school has a certified staff of approximately 45 certified staff members including, teachers, 
counselors, and administrators. The charts below indicate the ethnic disaggregation of the student 
body as well as the SES disaggregation of the students who attend the school. 

   Chart 1 – Ethnicity 2012/13        Chart 2 – Free/Reduced Lunch Information 2012/13 

  

 

 

 

Franklin Township Middle School West is located in the former Edgewood Intermediate building 
which was built in 2008.  With few exceptions, each classroom is equipped with an overhead 
sound system, Elmo document camera, laptop teacher station, three student computers, overhead 
projection unit and screen.  

Students are scheduled for four core academic classes (math, language arts, science and social 
studies) daily as well as an alternating related arts program and 40 minute period of remediation, 
reinstruction, and/or enrichment. Students in the 6th – 8th grades received 65 minutes daily of 
instruction in each of the math, language arts, science and social studies classes. 

FTMS West offers advanced classes in math (7th Grade Pre-Algebra, Algebra I and Algebra 2), 
“High ability” classes are offered in language arts at all grade levels. The teachers base their 
instruction and teaching strategies on district-wide curriculum guides and the Indiana Academic 
Standards (including the transition to Common Core Standards).  

The related arts classes are 65 minutes in duration daily and alternate every other day affording a 
student to experience multiple classes.  Band, choir and orchestra are offered to students every 
other day all year long.  The balance of the related arts classes (PE, health, general music, and 
art) are offered 12 weeks at a time and then students rotate to a new related arts class. 
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FTMS West implements an inclusion program for students with IEPs or ILP (ENL students).  
FTMS West also implements a program for students with moderate and/or severe disabilities that 
focus on providing living and social skills for identified students. 

Specialized classrooms for Art, Band, Choir, Orchestra, and General Music support the fine arts 
curriculum. There is one gymnasium inside and athletic fields outside able to be used to support 
the physical education curriculum. 

All students at FTMS West receive access to a set of textbooks approved by the state of Indiana 
and adopted by the Franklin Township Community School Corporation’s School Board. Teachers 
use textbooks as a resource to teach the curriculum. In addition to textbooks, teachers utilize a 
variety of other instructional resources and strategies to teach the curriculum. 

There are five computer labs available for teacher sign-up in the building, plus two mobile labs. 
There is also a Large Group Instruction Room with an overhead projection unit and sound system.   

(B) Description and location of curriculum. 
 
FTCSC offers a K-12 guaranteed and viable curriculum to meet the diverse needs of the learners that 
we serve.  Adopted curriculum supports Indiana and Common Core State Standards and is delivered 
consistently across the district and includes common assessments.  Reading is supported 
systemically and instruction supports the essential five:  Phonemic Awareness, Phonics, Fluency, 
Comprehension and Vocabulary.  Math curriculum supports the 8 practical mathematical strategies 
and challenges our students at higher levels.   Content areas also embed reading, writing and math 
skills while our writing initiative is embedded for  
K-12 across the curriculum to prepare students for career and college opportunities.   
  
Each week, Teachers meet in Professional Learning Communities (PLC’s) to review student work 
and to share best practices.  Teachers collaborate to create next steps for differentiated instruction 
based upon real time data. 
 
Copies of the curriculum maps, as well as titles of textbooks, are available at the Franklin Township 
Community School Corporation Central Office.  Parents and students can also access many of their 
textbooks online with usernames and passwords on the textbook company sites.   
 
(C) Assessments 
 
In Franklin Township, we utilize the assessments that are recommended and provided by the Indiana 
Department of Education in addition to our common assessments developed by teachers across the 
content areas.  
 
ISTEP+  
 
The purpose of the Indiana Statewide Testing for Educational Progress Plus (ISTEP+) program is to 
measure student achievement in the subject areas of English/Language Arts, Mathematics, Science*, 
and Social Studies**. In particular, ISTEP+ reports student achievement levels according to the 
Indiana Academic Standards that were adopted in November 2000 by the Indiana State Board of 
Education. An Applied Skills Assessment and a Multiple-Choice Assessment are used to measure 
these standards; they are required components of the ISTEP+ program. 
 
*Science is assessed in grades 4 and 6. 
**Social Studies is assessed in grades 5 and 7. 
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ISTEP+ ECA 
 
The purpose of the Indiana Statewide Testing for Educational Progress Plus (ISTEP+) program is to 
measure student achievement in the subject areas of English/Language Arts, Science, and 
Mathematics. In particular, ISTEP+ reports student achievement levels according to the Indiana 
Academic Standards that were adopted in November 2000 by the Indiana State Board of Education. 
The ISTEP+ End-of-Course Assessments (ECAs) are criterion-referenced assessments developed 
specifically for students completing their instruction in Algebra I, Biology I, or English 10. 
 
IMAST (Indiana Modified Achievement Standards Test) 
 
The purpose of the Indiana Modified Achievement Standards Test (IMAST) program is to measure 
student achievement in the subject areas of English/Language Arts, Mathematics, Science*, and 
Social Studies**. Students who participate in IMAST in lieu of ISTEP+ are expected to earn a high 
school diploma prior to exiting high school, either by demonstrating proficiency on any required 
graduation examinations or through the appeals process. In particular, IMAST reports student 
achievement levels according to the Indiana Academic Standards that were adopted in November 
2000 by the Indiana State Board of Education. Based on Indiana's Academic Standards and 
presented in a multiple-choice format, IMAST is administered to students whose case conference 
committee (CCC) determines they meet the eligibility criteria adopted by the Indiana State Board of 
Education. Therefore the goals listed in the student's case conference committee report include 
content standards for the grade in which the student is enrolled. The student's academic goals will be 
the same as non-disabled peers at grade-level or will generally be aligned to grade-level curriculum. 
 
*Science is assessed in grades 4 and 6. 
**Social Studies is assessed in grades 5 and 7. 
 
ISTAR (Indiana Standards Tool for Alternate Reporting) 
 
The purpose of the Indiana Standards Tool for Alternate Reporting (ISTAR) program is to measure 
student achievement in the subject areas of English/Language Arts, Mathematics, Science*, and 
Social Studies** based on alternate academic achievement standards. Students who perform 
significantly below grade-level may have personal learning goals that cannot be adequately 
measured with a grade-level standardized test. ISTAR is a web-based system that utilizes teacher 
ratings on performance threads comprised of progressive skills based on alternate academic 
achievement standards that are appropriate to the student's achievement level. The case conference 
committee (CCC) determines, based on the eligibility criteria adopted by the Indiana State Board of 
Education and the student's individual and unique needs, whether a student with a disability will be 
assessed with ISTAR. Therefore the student's goals and objectives are generally prerequisites to 
grade-level academics or are highly individualized extensions to the standards. 
 
*Science is assessed in grades 4 and 6. 
**Social Studies is assessed in grades 5 and 7. 
 
 
ISTAR-KR 
 
The purpose of ISTAR-KR (Indiana Standards Tool for Alternate Reporting of Kindergarten 
Readiness) is to measure skills in children from infancy to kindergarten. A derivative of Indiana's Early 
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Learning Standards (which are part of the Foundations to Indiana Academic Standards); ISTAR is 
aligned to the Indiana Standards for Kindergarten in the areas of English/language arts and 
mathematics and includes three functional areas: physical, personal care and social-emotional skills. 
Data from ISTAR-KR assessments are used for state reporting for pre-kindergarten students 
receiving special education.  This web-based instrument is rated by teachers based on using their 
ongoing observations of children engaged in their typical daily routines and activities. It is available to 
all public schools in Indiana and to private early childhood education programs at no cost. 
Assessment results from ISTAR-KR can be used to determine what skills a child has mastered and 
what skills a student needs to learn next. 
 
IREAD-3 
 
The purpose of the Indiana Reading Evaluation And Determination (IREAD-3) assessment is to 
measure foundational reading standards through grade three. Based on the Indiana Academic 
Standards, IREAD-3 is a summative assessment that was developed in accordance with Public Law 
109 which "requires the evaluation of reading skills for students who are in grade three beginning in 
the Spring of 2012 to ensure that all students can read proficiently before moving on to grade four". 
 
Wireless Generation:  mCLASS 
 
The purpose of the mCLASS assessments is to provide diagnostic measures for K-2 students in 
literacy and numeracy. mCLASS:  Reading 3D (TRC and DIBELS Next) and mCLASS:  Math help to 
identify students' foundational skills and provide teachers with instructional suggestions based on 
student performance on benchmark assessments and regular progress monitoring.  
 
Acuity (3-8) 
 
The purpose of the Acuity assessments is to provide diagnostic measures for grade 3-8 students in 
English/language arts, mathematics, science, and social studies. Assessment reports provide 
standards aligned performance data, which support an educator's ability to inform instruction at the 
student, class, school, and corporation level. Acuity Predictive Assessments are used in grades 3-8 in 
Franklin Township.     
 
Acuity (Algebra) 
 
The purpose of the Acuity Algebra I assessment is to provide diagnostic measures for Algebra I 
students. Assessment reports provide standards aligned performance data, which support an 
educator's ability to inform instruction at the student, class, school, and corporation level. Acuity 
Algebra Predictive assessments are used at the Middle and High School level in Franklin Township. 
 
Acuity (English 10) 
 
The purpose of the Acuity English 10 assessment is to provide diagnostic measures for English 10 
students. Assessment reports provide standards aligned performance data, which support an 
educator's ability to inform instruction at the student, class, school, and corporation level. Acuity 
English 10 Predictive assessments are used at the High School level in Franklin Township. 
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LAS Links 
 
The purpose of the LAS Links assessment is to determine a student's level of English proficiency. 
The placement test, administered upon the student's arrival in the United States, is used to determine 
the ELL services appropriate for the student. The federally mandated annual assessment, 
administered in January and February, is used to determine the student's current level of English 
proficiency and is used for accountability purposes. 
 
 
 
In addition to statewide testing FTCSC also uses the following assessments: 
 
Reading Screeners: 
 
The purpose of using reading screeners is to identify at-risk readers and target reading interventions. 
Grades 3-5 DIBELS – Next DORF and DAZE are used to as reading screeners for fluency and 
comprehension in grades 3, 4 and 5.   DIBELS progress monitoring probes are used to monitor 
reading fluency and comprehension progress. 
Grades 6-8 AIMSweb – MAZE is used as a universal reading screener for reading comprehension in 
grades 6 through 8.  The MAZE assessment is given 3 times per year to monitor the growth of 
students as well as to aid in identification of students that may need additional reading remediation in 
the area of reading comprehension. 
 
Phelps Kindergarten Readiness Scale – also known as the PKRSII is used to assess the academic 
readiness of children enrolling into kindergarten.  The PHELPS assessment is designed to evaluate 
three areas or domains predictive of later school achievement.  This assessment is used to identify 
at-risk students in need of academic support and to cluster high ability kindergarten students. 
 
NAEP 
 
The purpose of NAEP (National Assessment of Educational Progress), also known as "The Nation's 
Report Card", is used to demonstrate performance over time for a selected sample within Indiana. 
This assessment is administered annually to students in grades 4, 8, and 12, and can be used to 
compare student performance across the United States. During selected assessment cycles, TIMSS 
(Trends in International Mathematics and Science Study), PISA (Program for International Student 
Assessment), and PIRLS (Progress in International Reading Study) are administered in conjunction 
with the NAEP assessment. 
 
Cognitive Abilities Test/Screener (CogAT) 
 
This test measures a student’s abilities to reason with words, quantitative concepts, and nonverbal 
(spatial) pictures. The CogAT Multilevel Battery has eight levels and is designed for use in grades K-
12.  The CogAT screener is used in primary grades for one component of high ability identification. 
 
ACT 
 
The purpose of the ACT is to measure high school students’ general educational development and 
their capability to complete college level work. There are four areas of assessment:  English, 
Mathematics, Reading, and Science.  Students may also choose to additionally take a Writing 
assessment.  A student’s scores provide an indicator of college readiness in skills necessary for 
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success in entry level college courses in those areas.  The ACT is offered four to six times annually 
between September and June. 
 
SAT 
 
The purpose of the SAT Reasoning Test is to measure literacy and writing skills that are needed for 
academic success in college and assess a student’s ability to analyze and solve problems – skills 
learned in school that are essential for college success. The test is offered each month September 
through June.  Most colleges or universities require a student to complete either the SAT or the ACT 
before granting admission to the college or university. 
 
TOMAGS  
 
The purpose of the TOMAGS (Test of Mathematical Ability for Gifted Students) is to measure a 
student’s ability to use mathematical problem-solving and reasoning. There are two levels:  a primary 
level for grades K-3 (ages 6-9) and an intermediate level for grades 4-6 (ages 9-12).  
 
Kingore Observation Inventory 
 
The purpose of the Kingore Observation Inventory is to observe students’ behaviors in learning 
situations.  Teachers are trained to look for specified behaviors or traits that high ability children 
typically exhibit within the classroom. The window for structured observation is usually one month 
long. This instrument is used by teachers in grades K – 2 only. 
 

 
 
 

I. II.            Franklin Township Community School Corporation  
Mission Statement: 

Our mission is to instill in all students a passion for lifelong learning and to inspire each one 
to contribute as a responsible citizen to the future of our interconnected world. 
 

FTCSC Core Values 
• All people have inherent worth and bring unique gifts and talents to our community. 
• All people with a passion for learning who accept responsibility for their choices improve 
quality of life. 
• Our community’s strengths lie in the foundation provided by families and our willingness to 
embrace diversity. 
• Consistently engaging in honest communication creates an informed, trusting community in 
which education can thrive.  
• Learning is positively impacted when people actively participate in an environment that is 
nurturing and respectful. 
• Our decision making and learning are challenged by the interconnectedness and 
interdependence of our world.  
• Challenging ourselves commits us to change and foster continuous growth. 
 
 
(C) Other information about educational programming and the learning environment. 
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In Franklin Township, we proactively use student data to plan support that meets the diverse needs of 
our learners.  Data Roster Reports that include real time data are produced with support from the 
M.A. Rooney Foundation.  They are refreshed and provided quarterly for classroom teachers and 
Principals.  The reports are color coded according to student progress in mCLASS, DIBELS, ACUITY 
and ISTEP+.  This data allows teachers to plan for student success by adjusting the level and types 
of support frequently throughout the school year 
 
Classroom instruction is guaranteed and viable across the district.  Initiatives including Literacy Work 
Stations and 6+1 Writing extends skills across grade levels and content.  Intentionality is evident as 
instruction is focused and intentional utilizing teacher table strategies and support from Instructional 
Coaches in many of our buildings. 
 
We use an intervention program called GEI (General Education Intervention) to assess students’ 
needs and build a plan for addressing them.  This is modeled after the Response to Instruction or RTI 
model. 
 
Tier II and Tier III students with exceptionalities including Special Education, ENL and High Ability 
needs are supported via inclusionary support, small group and cluster grouping models and self-
contained classrooms.  Arlington and Thompson Crossing Elementary Schools currently house our 
district self-contained High Ability program for students in grades 3-5. 
 
The Middle School daily PRIDE time is used for the enrichment, enhancement and remediation of all 
students.  
 
Summer IREAD remediation, Nova Net and limited high school summer school options also provide 
unique opportunities for support.  It is our collective goal to provide high levels of support that move 
individual students forward academically. 

II. Summary of Data 
 

A. Data, including graphs, from the annual performance report. 
 
Please note that the graphics used below reflect the most current available at the time of print 
and/or submission of this plan. 
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School Achievement and Growth Results-Math 2012 

 
 

Summary Statement:  
 
FTMS West is in the desired quadrant based on this performance analysis regarding 
mathematics. 
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School Achievement and Growth Results- ELA 2012 

 
 
Summary Statement:  
 
FTMS West is in the desired quadrant based on this performance analysis regarding English 
Language Arts. 
 

 

The graphic to the left shows MATH 
performance of all students for  
 
Trend for spring testing was 
positive. 
 
2012-13 data 
6th Grade Students: 94%  pass rate 
7th Grade Students: 89% pass rate 
8th Grade Students: 90% pass rate 
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The graphic to the left shows ENGLISH 
LANGUAGE ARTS  performance of all 
students for 2012-2013 school year. 
 
 
Trend for spring testing was positive. 
 
2012-13 Data 
6th grade Students:  83% pass rate 
7th Grade Students:  84% pass rate 
8th Grade Students:  79% pass rate 
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Science 2013 
Indiana DOE has yet to publish the results for the ISTEP+ 2013 Science test. 
 

 
 
 
The graphic to the left shows SCIENCE 
performance of all students for 2011-
2012 school year. 
6th Grade Students: 79% pass rate 
Trend for spring testing was positive. 
 
2012-13 Data 
** currently unavailable 
 
 
 
 
 
 

 
 

 
 

 
 

 
  

The graphic to the left shows 
SOCIAL STUDIES performance 
of all students for 2012-2013 
school year. 
 
Trend for spring testing was  
positive.  
 
7th Grade Students:87% pass rate 
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Spring 2013 ISTEP Results 
 
Math Results 

 
  2009 2010 2011 2012 2013 2014 

Sixth 
Grade 

Success Indicator 83% 84% 85% 92% 90% 95% 

Actual Data 71% 83% 88% 89%    94%  

Seventh 
Grade 

Success Indicator 81% 82% 89% 88% 87% 91% 

Actual Data 77% 79% 78% 84% 89%  

Eighth 
Grade 

Success Indicator 77% 79% 90% 90% 90% 91% 

Actual Data 74% 87% 81% 87% 90%  
 

English Language Arts 
 
 
 
 
 
 
 

Social Studies 
 

  2009 2010 2011 2012 2013 2014 

Grade 
Seven 

Success 
Indicator 

  80% 84% 84% 89% 

Actual 
Data 

59% 68% 74% 79% 87%  

 
Science 
 

  2009 2010 2011 2012 2013 2014 

Grade 
Six 

Success 
Indicator 

   82% 84%  

Actual 
Data 

 63% 72% 79% TBD  

 
 

  

  2009 2010 2011 2012 2013 2014 

Sixth 
Grade 

Success Indicator 81% 82% 83% 86% 90% 87% 

Actual Data 67% 74% 80% 87% 83%  

Seventh 
Grade 

Success Indicator 80% 81% 83% 87% 86% 87% 

Actual Data 65% 73% 77% 81% 84%  

Eighth 
Grade 

Success Indicator 76% 78% 85% 80% 81% 83% 

Actual Data 66% 77% 70% 76% 79%  
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Spring ECA Results – Algebra 1 
FTMS West offers Algebra 1 to students in both 7th and 8th grade.  In 2012, 60 students 
participated and in 2013, 74 students took the ECA. In 2012, 100% of students at FTMS West 
passed the Algebra 1 Spring ECA with 86.67% of them scoring Pass +. In 2013, 100% of them 
passed with 86.49% Pass +.  
 
In 2011, the pass rate was 100% as well but the Pass+ rate was 72%.  
 

 

 2012 2013 2014 

Success Indicator 
(Pass/Pass+) 

100%/NA 100%/90% 100%/90% 

Actual Data (Total 
Pass/Pass+) 

100%/87% 100%/86%  

 
 
 
 
(B) Data related to performance indicators other than those included in the annual 
performance report. 

 
As reported in our opening introduction, FTMS West welcomes diversity in our student 
population, which is a reflection of our local community.  The data below illustrates sub-
populations related to specific performance indicators. 
 

   Chart 1 – Ethnicity 2012/13         

 

 

 

  

White 681 82.1% 

Hispanic 52 6.3% 

Multiracial 41 4.9% 

Black 29 3.5% 

Asian 24 2.9% 

American 
Indian 

2 0.2% 
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Chart 2 – Free/Reduced Lunch Information 2012/13 

 
 

 
 
 

 
 
Chart 3 - Special Education 2012/13           

 
 

 
 
 
 
 
 
 
 
 

Paid Meals 517 62.4% 

Reduced 
Meals 

83 10% 

Free Meals 229 27.6% 

General Education 682 82.3% 

Special Education 147 17.7% 
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Chart 4 – English Language Learners 2012/13 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non English Language 
Learner 

803 96.9% 

English Language 
Learner 

26 3.1% 
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Longitudinal Disaggregation of Data for Subgroups – Math 
 
 *** Value not computed for fewer than 10 students. 
 

6th Grade 
 

Sub-Group 2010/11 2011/12 2012-13 Change 
Black *** *** *** *** 

Hispanic 82% 100% 89% -11% 

Multiracial 91% 83% 86% +3% 

Free/Reduced 78% 83% 86% +3% 

ENL 50% 95% *** *** 

Special Ed 66% 59% 74% +15% 

 
7th Grade 

 

Sub-Group 2010/11 2011/12 2012-13 Change 
Black 54% *** 70% N/A 

Hispanic 50% 80% 94% +14% 

Multiracial 87% 93% 75% -18% 

Free/Reduced 62% 77% 84% +7% 

ENL 36% 100% *** *** 

Special Ed 53% 59% 47% -4% 

 
8th Grade  

 

Sub-Group 2010/11 2011/12 2012-13 Change 
Black 47% 64% 75% +11% 

Hispanic 67% 78% 71% -7% 

Multiracial 68% 83% 85% +2% 

Free/Reduced 67% 84% 81% -3% 

ENL 53% 89% *** *** 

Special Ed 46% 67% 61% -6% 
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Longitudinal Disaggregation of Data for Subgroups – English Language Arts 
 
 *** Value not computed for fewer than 10 students. 
 

6th Grade  
 

Sub-Group 2010/11 2011/12 2012-13 Change 

Black *** *** *** *** 

Hispanic 73% 88% 61% -27% 
Multiracial 64% 75% 86% +11% 

Free/Reduced 67% 82% 71% -11% 
ENL 50% 85% *** *** 

Special Ed 47% 44% 45% -1% 

 
7th Grade  

 

Sub-Group 2010/11 2011/12 2012-13 Change 

Black 75% *** 90% N/A 

Hispanic 50% 
 

80% 
82% +2% 

Multiracial 67% 
 

79% 
75% -4% 

Free/Reduced 64% 
 

73% 
77% +4% 

ENL 36% 80% *** *** 

Special Ed 
 

17% 
 

43% 
39% -4% 

 
8th Grade  

 

Sub-Group 2010/11 2011/12 2012-13 Change 

Black 32% 59% 58% +1 

Hispanic 50% 67% 79% +12 
Multiracial 68% 72% 69% -3 

Free/Reduced 54% 70% 73% +3 

ENL 13% 79% *** *** 
Special Ed 17% 36% 30% -6 

 
 

  
 

 
  
 
 
 
 

Acuity Results 

Historically, FTMS West has administered the Acuity application for students, using both the 
predictive assessment features and related reports. 
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Math 

Grade Level Predictive C/ISTEP+ 2013 Results 

 DNP Pass Pass+ 

6 10%/6% 49%/62% 42%/32% 

7 11%/11% 38%/45% 50%/44% 

8 17%/10% 47%/58% 36%/32% 

 
 
Language Arts 

Grade Level Predictive C/ISTEP+ 2013 Results 

 DNP Pass Pass+ 

6 15%/17% 48%/49% 37%/34% 

7 17%/16% 51%/56% 32%/28% 

8 28%/21% 58%/68% 15%/11% 

 
Science 

Grade Level Predictive C/ISTEP+ 2013 Results 

 DNP Pass Pass+ 

6 Not available Not Available Not available 

 
Social Studies 

Grade Level Predictive C/ISTEP+ 2013 Results 

 DNP Pass Pass+ 

7 29%/13% 36%/42% 35%/45% 
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AYP Predictions based on Acuity Predictive C [Administered in February 2013] 
 
Math – Grade 6 
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Math – Grade 7 
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Math – Grade 8 
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English Language Arts – Grade 6 
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English Language Arts – Grade 7 
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English Language Arts – Grade 8 
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(C) Other information about educational programming and the learning environment. 
 
In Franklin Township, we proactively use student data to plan support that meets the diverse 
needs of our learners.  Data Roster Reports that include real time data are produced with support 
from the M.A. Rooney Foundation.  They are refreshed and provided quarterly for classroom 
teachers and Principals.  The reports are color coded according to student progress in mClass, 
DIBELS, ACUITY and ISTEP+.  This data allows teachers to plan for student success by adjusting 
the level and types of support frequently throughout the school year 
 
Classroom instruction is guaranteed and viable across the district.  Initiatives including Literacy 
Work Stations and 6+1 Writing extends skills across grade levels and content.  Intentionality is 
evident as instruction is focused and intentional utilizing teacher table strategies and support from 
Instructional Coaches in many of our buildings. 

 
We use an intervention program called GEI (General Education Intervention) to assess students’ 
needs and build a plan for addressing them.  This is modeled after the RTI model. 
 
Tier II and Tier III students with exceptionalities including Special Education, ENL and High Ability 
needs are supported via inclusionary support, small group and cluster grouping models and self-
contained classrooms.  

 
The Middle School daily PRIDE time is used for the enrichment, enhancement, and remediation of 
students. A focus on reading remediation is organized during PRIDE time through the use of a 
district-wide Title II coach providing Tier II interventions for identified students. 
 
Before and after school tutoring, Nova Net and limited summer school options also provide unique 
opportunities for support.  It is our collective goal to provide high levels of support that move 
individual students forward academically. 
 
 

IV. Conclusions about the Current Educational Programming 

(A) Information about how the school's curriculum supports the achievement of Indiana 
academic standards. 

In Franklin Township, adopted textbooks and resources must support the current Indiana 
standards as well as the transition to the new Common Core State Standards.  Teachers utilize 
standards aligned curriculum to deliver instruction and to ensure a guaranteed and viable 
curriculum.  Assessments are correlated with the Indiana and Common Core State Standards 
(Beginning in Kindergarten in 2011-2012 and grade 1 in 2012-2013) to ensure that students are 
assessed on grade level standards. 
 

(B) Information about how the school's instructional strategies support the achievement of 
Indiana academic standards.  

The certified staff of FTMS West implements a variety of instructional strategies as noted in this 
section. 
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- A.V.I.D. Strategies: A.V.I.D. utilizes collaborative learning groups, inquiry method, writing as a 
tool of learning, Costa’s model of questioning, Cornell note taking, learning logs, interactive 
notebooks, and organizational strategies. 

- Teach Like a Champion: Staff utilize strategies from this resource for professional 
development purposes related to intentional instructional strategies.  

- Marzano’s et. Al – A Handbook for Classroom Instruction that Works: Staff utilize strategies 
from this resource for professional development purposes related to intentional instructional 
strategies. 

o FTMS West utilizes classroom walkthroughs to observe the presence of these 
strategies and in turn provides feedback to staff on the distribution of such findings. 

- 6+1 Writing Traits – Staff in all content areas are offered professional development of these 
instructional strategies related to writing across the curriculum. 

- All certified staff members participate in weekly PLC meetings to discuss student achievement 
and successful instructional strategies that result in positive student growth.  Staff members 
discuss specific approaches to challenging concepts that assist students to successfully 
master the material. 

 

(C) Analysis of student achievement based on ISTEP+ and other assessment strategies. 
Teachers analyze grade level ISTEP+ results using a retrospective data analysis format.  
Released items are also analyzed and proactive plans are embedded into both action plans and 
PL221 goals.  Throughout the school year during PLC’s and grade/content level meetings, 
teachers will individually and collaboratively analyze relevant data that will be used to drive 
instruction and thus increase student achievement.  Data teachers will analyze includes ISTEP+ 
trend data, mClass, DIBELS, ACUITY, ECA’s, AP, ACT, SAT, Weekly and Common 
Assessments. 
 
In FTCSC, students and their families “Own It!”  The culture of student achievement includes a 
high level of communication with families, a focus on academic success and a strategic support 
system for students who need additional assistance.  Students maintain personal Accountability 
Binders and track their own progress and goals.  Teachers and Administrators frequently meet 
with students individually to discuss student scores and goals.  
 

(D) Parental participation in the school. 
 

Parent involvement is a crucial component to the success at FTMSW. The following activities will be 
measured and recorded: 

 

1.The percent of students represented at orientation programs - 2013 88% 

2. The percent of students represented at “Back to School Night” - 2013 54% 

3. The percent of students represented at parent-teacher conferences 91% 

4. The number of P.T.O. (Parent Teacher Organization) memberships 96 

 
 

- Parents are also involved in academic and extra-curricular activities. Parents volunteer and chaperone 
various school sponsored events.  This includes, but is not limited to school dances and field trips.  
 

- Parent participation is seen throughout the school year as parents are encouraged to actively 
participate in their child’s education. FTMSW provides various tools for parents to use in assisting their 
child with school work. Resources to aid the parents are available through the school website and in the 
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monthly bulletin. Parents can communicate in a variety of ways.  These ways include: checking 
homework written in planners and via the use of Infinite Campus, email or phone communication with 
teachers, attending parent conferences in October, and participating in special events.  These factors 
all contribute to the success we see with our students.  
 

- Parents serve the school as volunteers on several committees, within the school as tutors and in 
support roles during after school activities. Parents are appreciated at FTMSW for their outstanding 
working relationship with teachers, administration, and other staff members.  

 
 

(E) A provision to maintain a safe and disciplined learning environment for students and 
teachers.  

 
FTCSC seeks to provide a safe and disciplined climate for learning.  We encourage every 
student to become a disciplined, creative, well-motivated learner.  We are committed to the 
whole child, acknowledging that a student’s physical, social, and emotional well-being also 
relates to learning.  Beyond a solid academic program, the school provides basic health and 
counseling services for our students, referrals for needy families, after school clubs, and 
summer enrichment programs.   We strive to provide our students with school-wide programs 
on character education, bus safety, drug awareness, fire safety, conflict mediation and 
hygiene.  These programs are in compliance with the school board approved curriculum guide 
and state standards.   
 

The school operates under the safe school policy developed by the Franklin Township School 
Corporation.  The elements of this program at the building level include: 
 Locking all doors except for the front entrance, this restricts school access. 
 A Crisis Management Team is CPI trained and meets regularly to review the Crisis 

Management plan. 
 Every staff member has a copy of the crisis management plan of action. 
 We utilize a keyless entry card system for teachers to access the building when they have 

students outside the building for activities such as recess. 
 Signs direct visitors to the office and staff members are aware of the need to verify the 

status of non-students in the building without a visitor’s badge.   
 All staff members wear school badges.   
 All student teachers, substitute teachers, and cadet teachers are given badges to identify 

the reason for being in the building.   
 Central office administration and Franklin Township security are available through radio 

and other electronic means. 
 Drills for fire, weather and lock-downs are reviewed and practiced monthly.   
 Students are provided information via school assemblies or classroom guidance lessons 

regarding school and bus safety. 
 Teachers have clear instructions regarding playground supervision and safety. 
 A well-defined written school safety plan that is practiced, evaluated, and updated on an 

ongoing basis (IC 5-2-10.1-12(b)) 
 Every student/parent at West Middle receives a copy of the student handbook which lists 

behavior expectations and consequences for misbehavior. 
 Franklin Township Community School Corporation participates in a SAFE SCHOOLS 

program that utilizes web-based professional development for custodians, bus drivers, 
cafeteria staff, clinic assistants, teachers, assistants, and administrators. 
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(F) Technology as a learning tool. 
Technology is naturally embedded and integrated into instruction.  Students utilize a variety of 
educational websites and textbook supported software from home and on classroom computers or 
netbooks.  School computer labs and student response systems also extend learning 
opportunities.    
 
Students also participate in on-line ACUITY assessments.  On-line tutorials are auto assigned to 
support identified deficiencies and teachers create tutorial options that challenge those students 
who have mastered grade level content.  Nova Net is used to assist High School students in credit 
recovery in FTCSC. 
 

(G) Professional development. 
Professional development initiatives are data driven, intentional and continuous.  They are 
planned, supported and embedded both at the district and school level.  Teachers in K-12 
participate in the 6+1 Writing professional development initiative.  This initiative impacts all content 
areas and data reflects growth at every grade level and success is evident in assessments that 
focus on application. 
 
Instructional Coaches in the Elementary Schools and Team Content Leaders in grades 6-12 
provide direct support for identified needs.  They collectively meet throughout the year at the 
district level and share information with building level colleagues. 
 
Every week and on every campus in Franklin Township, teachers meet to share student work, 
data and best practices at their Professional Learning Community (PLC) meetings. 
This collaborative time provides an opportunity for teachers to focus on identified students 
success and student needs as they plan next steps together. 
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V. Student achievement objectives, derived from an assessment of the current status of 
educational programming, including the following:  

(A) Objectives for 2013-14 
  

GOAL STRATEGIES: 
What needs to be done 
to accomplish the goal? 

DRIVERS: 
Who will provide 
leadership to 
accomplish the 
goal? 

NEEDED 
RESOURCES: 

TIMELINE: STATUS of GOAL 
ATTAINMENT: 

1) By May 2014 the 
number of students 
passing the ELA 
portions of ISTEP 
will increase 10% 
across our 
disaggregated sub-
groups.  School goal 
is 86% (Pass and 
Pass+ combined). 

Block Scheduling for Language Arts 
 
Language Arts Acceleration and 
Resource Classes 
 
Analysis of how instruction time is 
being utilized within this period of time. 
 
Analysis of I-STEP results, Acuity data 
and quarterly assessment 
 
Analyze common departmental 
assessment scores and nine week 
grades, utilize data to track specific  
students 

Teachers, Guidance and 
Administration 

Staffing July 2013, 
reviewed monthly, 
quarterly 

July 2013, progress monitoring is 
currently occurring 

  
P.R.I.D.E: 
Analyze I-STEP and Acuity scores, 
common departmental assessments, 
and nine week grades, utilize data 
walls to track specific students 

 
Teacher/Administration 

 
Time to develop curriculum 
and strategies 
 

 
Analysis of I-STEP 
and Acuity scores 

 
October 2013 
December 2013 
February 2014 
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GOAL STRATEGIES: 
What needs to be 
done to accomplish 
the goal? 

DRIVERS: 
Who will provide 
leadership to 
accomplish the 
goal? 

NEEDED 
RESOURCES: 

TIMELINE: STATUS of GOAL 
ATTAINMENT: 

 Bloom’s Taxonomy of Higher Order 
Thinking Questions 
 
 
(Costa’s Levels of Questions may 
be used instead) 
 
PLC logs/notes, Monitor I-STEP 
pre-writing usage, Revisit anchor 
papers and common departmental 
assessments 
 
Analysis of I-STEP Reading 
Comprehension scores and 
students’ Literary Response 
Questions 
 
 

Teachers  
 
 
 
Time to develop higher level 
questions 
 
Costa (AVID) and Bloom 
Reference Websites 
 
 
 
ISTEP+ Data 

August 2013- 
ongoing 
 
 
 
 
 
Monthly 
 
 
 
 
 
October 2013 

 
 
 
 
 
 
Teachers are currently engaged 
in these processes in PLC 
meetings, Team Leader, and 
Staff Meetings 

 Develop School wide procedure for 
multi-step questions 
 
Analyze I-STEP scores and 
common departmental 
assessments, utilize data to track 
specific students 
 

Teachers Time to develop procedure 
and implement 

Quarterly 2013-
2014 

Initial set of questions has been 
developed over prior school 
years. 
 
Writing prompt committee 
meeting in semester 1 and 
semester 2 with SMEKENS. 

 Developing a strategy to assist 
students with open-ended 
responses to both literary and non-
fiction multi-step questions 

Teachers Time to implement SLAMS 
or YES MA’M Strategies, 
creation of prompts, data 
analysis 

Quarterly Staff Development has occurred 
in 12-13 with implementation of 
strategies for students.  
13-14 continual with process 

 Referencing text in response Teachers Staff development Analysis of I-STEP 
and Acuity data 

The following school year 

 Increase Test Taking Skills 
 
Analysis of I-STEP, Acuity Data, 
and Classroom Assessments 

Teachers, Guidance Create curriculum during 
resource. 
 
Peer tutoring and Study 
Skills Group 

September 2013 Analysis ongoing; support 
groups have started as of 
October 2013. 

 Use of 6+1 writing traits 
 
Staff development for language arts 
teachers 

Teachers Staff development Semester 1 and 
Semester 2 of 13-
14 

Professional development has 
been scheduled. 
 
Staff meeting contains 
component of professional 
development for writing across 
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the curriculum. 
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GOAL STRATEGIES: 
What needs to be 
done to accomplish 
the goal? 

DRIVERS: 
Who will provide 
leadership to 
accomplish the 
goal? 

NEEDED 
RESOURCES: 

TIMELINE: STATUS of GOAL 
ATTAINMENT: 

 Acuity Common Assessments 
 
 

Teachers None Analysis of Acuity 
Data/Assessments 

Per Acuity Schedule 

 Tiered Assignments 
 
Secure resources about how to Tier 
Instruction and Assignments 

Teachers Staff Development Analysis of 
Teacher Planning 
and 
Instructional/Asses
sment Strategies 

Ongoing 

 Implement two non-fiction writing 
samples across the content areas 

Teachers Professional Development 
Graphic Organizers 

Each 9 weeks 
implement the 
strategy; 
Professional 
Development 
Monthly during 
Staff Meeting 

In progress 

 Implementation of Master Schedule 
which allows for acceleration 
classes that  offer an intervention 
curriculum for all students. 

Teacher/Administration Time to sort data and 
discuss placement/exiting 
from intervention 

Quarterly Schedule in place.  Analysis 
ongoing monthly. 

 Review impact of retesting strategy 
for students to be proficient with 
grade level content 

Teacher/Administration Create a time/place for 
students to retest 

Weekly In progress 

 Implementation of I-PRIDE – 
assignment recovery program  - 
which will continue to establish 
proficiency of grade level content 

Teacher Master schedule and 
teacher allocation  

Daily In progress 

2) By May 2014 the 
number of students 
passing the 
Mathematics portion of 
the I-STEP+ will 
increase by 5%+ across 
disaggregated sub-
groups. School goal is 
92% Pass and Pass+ 

combined. 

Problem Solving using multiple 
steps  
 
Analyze I-STEP scores, Acuity 
scores, common departmental 
assessments, utilize data walls to 
track specific students 

Teachers & Students Graphic Organizers 
 
Prior ISTEP questions 
 
Time to create a bank of 
questions that are specific to 
each department 

October 2013 Initial analysis has begun 

 I-Step Reference sheet usage 
 
Teacher plans, PLC logs/notes, 
Analyze  
I-STEP scores, Acuity scores, 
common departmental 
assessments, utilize data walls to 

Teacher & Student Laminated classroom sets 
for math 
 
Poster size sets of reference 
sheets for each classroom 

Reference sheet 
complete. 
 
Weekly monitoring. 

In progress. 
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track specific students 

 Departments using at least one 
open-ended response question 
each assessment  
 
Teacher plans, Analyze 
I-STEP and Acuity scores,  common 
departmental assessments, utilize 
data walls to track specific students 

Teacher Time to create a bank of 
questions for each grade 
level 
 
Develop a common rubric. 
 
Utilize prior I-STEP test 
questions 

Weekly In progress 

GOAL STRATEGIES: 
What needs to be 
done to accomplish 
the goal? 

DRIVERS: 
Who will provide 
leadership to 
accomplish the 
goal? 

NEEDED 
RESOURCES: 

TIMELINE: STATUS of GOAL 
ATTAINMENT: 

 Tiered Assignments 
 
Analysis of Teacher Planning and 
Instructional/Assessment Strategies 

Teachers Staff Development 
 
Secure resources about 
how to Tier Instruction and 
Assignments 

 Ongoing 

 Critical Thinking through Writing Teachers Staff Development Semester 1 and 2 PD delivered and monitored 
implementation for SY 13-14. 

 Implementation of Master Schedule 
which allows for acceleration 
classes which offers an intervention 
curriculum for all students. 

Teacher/Administration/Guid
ance 

Time to sort data and 
discuss placement/exiting 
from intervention 

Quarterly Completed start of 13-14. 

 Review impact of retesting strategy 
for students to be proficient with 
grade level content 

Teacher/Administration Create a time/place for 
students to retest 

Monthly Start of SY 2013-14 

 Implementation of I-PRIDE – 
assignment recovery program  - 
which will continue to establish 
proficiency of grade level content 

Teacher Master schedule and 
teacher allocation 

Daily Start of SY 2013-14 
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#3 School Improvement Goal/Objective  
 

 
Goal: Decrease number of referrals by 10% from prior school year. 

 
School Improvement Strategies/Activities Directed to this Goal 
 

1. The school staff meet with students the first week of school to establish clear behavior 
expectations for the school and go over student code of conduct and establish expectations. 

2. School administrators will monitor student behavior and meet regularly with teachers to identify 
students with chronic behaviors issues and develop a plan with parents/students and teachers to 
improve the student’s behavior. 

3. Teachers will consistently implement a behavior plan for the students. 
4. The assistant principal will facilitate meetings with parents, students and teachers to establish 

goals and objectives for individual students to improve behavior. 
5. Students will be surveyed to determine opportunities for improvement to the school environment. 
6. A Positive Behavior Intervention and Support plan will be developed for the school. 
7. Regular disaster drills will be conducted in accordance with district and state policies. 
8. Student expectations will be reviewed before each disaster drill at the beginning of the school 

year. 
 
Data used to determine success of strategic plan. 

1. Student survey results 
2. Aggregated and Disaggregated referral and resolution data 
3. Guidance counselor logs 
4. Disaster drill logs 
5. Accident/injury reports from Health Clinic 

Data Sources 
1. Student Surveys 
2. Infinite Campus  discipline data 
3. Guidance counselor logs 
4. Disaster drill logs 
5. Accident/injury reports from Health Clinic 
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Goals (Plan: 
What do we 
know?) 

 

Steps 
(What will we do and how will we 

accomplish it? 
Person Responsible Resources Needed 

Assessment: (Are we 
doing something that is 

successful?) 
 

Projected 
Completion 

Date 
 

Next Step (Act. 
What do we do 

next?) 
 

Goal: Continue to monitor data during the 2013-14 school year. 

 

The school staff will meet with 
students during the first week of 
school to establish clear 
behavior expectations for the 
school, go over the code of 
conduct in student handbook.  

Assistant Principals Time 
Reduction in student 
behavior issues. 

May 2014 
Monitor behaviors 
and reinforce 
expectations 

 

School Administrators will 
monitor student behavior and 
meet regularly with teachers to 
identify students with chronic 
behaviors issues and develop a 
plan with parents/students and 
teachers to improve the 
student’s behavior. 

School Administrators, 
counselors and Teachers 

Meeting time with 
teachers 
Discipline data 

Reduction in student 
behavior issues. 

May 2014 

Identify 
successful 
strategies and 
eliminate those 
that were 
unproductive. 

 
Teachers will consistently 
implement a behavior plan for 
the students. (Code of Conduct) 

Teachers Time 
Reduction in student 
behavior issues. 

May 2014 

Identify 
inconsistencies 
and rework the 
plan. 

 

The school personnel will 
facilitate meetings with parents, 
students and teachers to goals 
and objectives for individual 
students to improve behavior. 

Administration, Guidance 
Counselors, Teachers 

None 

Positive parental 
support for the school. 
Reduction in student 
behavior issues. 

Ongoing 

Identify the 
issues that cause 
parent 
dissatisfaction 
and when 
appropriate work 
to change the 
process. 

 

Students will be surveyed to 
determine opportunities for 
improvement to the school 
environment. 

Administration, Guidance 
Counselors, Teachers 

Survey application 
or similar process 

Improved student 
engagement and 
satisfaction 

May 2014 

Implement 
changes that are 
appropriate that 
will make school 
a better place for 
the students. 

 
A Positive Behavior Intervention 
and Support plan will be 
expanded for the school. 

PBIS Committee 
Professional 
Development and 
PRIDE time 

Reduction in student 
behavior issues 
Improved parent, 
student and teacher 
satisfaction 

May 2013 

Implement the 
PBIS plan for the 
2013-2014 school 
year. 

 Regular disaster drills will be School Administration Communication Strong feeling of Ongoing Conduct practice 
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Goals (Plan: 
What do we 
know?) 

 

Steps 
(What will we do and how will we 

accomplish it? 
Person Responsible Resources Needed 

Assessment: (Are we 
doing something that is 

successful?) 
 

Projected 
Completion 

Date 
 

Next Step (Act. 
What do we do 

next?) 
 

conducted in accordance with 
district and state policies. 

system safety and security by 
students and staff 

drills 

 

Student expectations will be 
reviewed before each disaster 
drill at the beginning of the 
school year. 

School Administration 
Clearly written and 
verbal 
expectations 

Quick and orderly drills Ongoing 

Conduct drills 
without prompts 
and have 
appropriate 
behaviors 
demonstrated. 

 

 
 

(B) Attendance rate. 
 
For the 2012-2013 school year, our attendance rate was 96.8 %. This was a +0.1% change from 2011-2012.  Our attendance rate 
continues to be above the state average.  We continue to proactively plan to increase student attendance as students are unable to 
hit achievement targets if students are not in attendance. 
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VI. Specific areas where improvement is needed immediately. 
 
English Language Arts 

Grade Level Strands Performance Results 

6 Literary Text 
Vocabulary 

78% 
81% 

7 Vocab 
Nonfiction  

Literary Text 

81% 
84% 
84% 

8 Vocabulary 
Nonfiction/Literary Text 

77% 
78% 

 
Math 

Grade Level Strands Performance Results 

6 Geometry 
Measurement 

Problem Solving 

92% 
92% 
92% 

7 Data Analysis/Probability 
 

87% 
 

8 Problem Solving 86% 

 
Science 

Grade Level Strands Performance Results 

6 NOT AVAILABLE  

 
Social Studies 

Grade Level Strands Performance Results 

7 History 
Econ 

86% 
86% 

 
In addition to the specific content and standard areas listed above, FTMS West needs to be 
immediately focused on the following sub-group performances: 

 
Special Education Students – Performance in Math and ELA 
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VII. Cultural Competency 
In Franklin Township, we welcome diversity.  We will incorporate culturally appropriate strategies 
for increasing educational opportunities and the educational performance of each group. 
 
Singleton’s educator’s self-study rubric will be used to gain an understanding of cultural 
competency. Teachers and administrators will begin to study and implement culturally responsive 
and relevant teaching practices.  
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VIII. Benchmarks for progress that specify how and to what extent the school 
expects to make continuous improvement in all areas of the education system. 

In Franklin Township, goals reflect student achievement and formative benchmark assessments 
are very carefully monitored. The NCLB goal remains the same – All student s must Pass 
ISTEP+/New Common Core State Standard Assessment by 2014.   Reports reflect real-time data 
that is used to plan for individual student support throughout the school year. Growth Model data 
will be embedded as it is developed. 
 
Regular reports to the Superintendent and School Board highlight data trends and student 
achievement progress and challenges. 
 

FTCSC utilizes the following to monitor progress: 

 3-8 ISTEP+ Results 

 Middle and High School ECA Results 

 K-3 Reading Plans embed mClass assessments 

 IREAD K/1/2/3 will be monitored and embedding into classroom Roster Reports 

 K-2 mClass:  BOY, MOY, EOY  

 K-5 Customized DIBELS D3 Reports  provide data of student regression from BOY to MOY to 
EOY by school, by grade level , by teacher, and by student 

 3-5 DIBELS:  Oral Reading Fluency will be monitored at BOY, MOY and EOY 

 3-8 Predictive ACUITY 

 Middle and High School Algebra ACUITY 

 K-9 Classroom Roster Reports provide all student data for each class / teacher 

 High School:  Nova Net, Assessor, Common Assessments,  ECA, AP, ACT, SAT 

 High School:  Graduation Rate and Diploma Tracking 
                   
 Franklin Township utilizes all IDOE assessments and ensures that instruction supports Indiana 
and Common Core State Standards. 
 

IX. Proposed interventions based on school improvement goals. 
 

To address the needs of the students in the afore-mentioned subgroups, FTMS West will incorporate 
several interventions and changes. The special education department will utilize either a daily or 
every other day resource period to work with small groups of special education students.  Reading 
strategies for students will be taught by the special education teachers via language art remediation 
classes. This time will allow for pre-teaching, re-teaching and individual help on skills taught in the 
general education class. Additionally the special education teachers and/or instructional assistants 
will provide inclusion support in all core subjects with a primary focus in language arts and math 
classrooms.  
 
To address the needs of the Hispanic and E.N.L. students a certified teacher will be assigned to 
students one period a day for direct instruction purposes.  Additionally, FTMSW will utilize the 
certified teacher to provide support to students and staff both in the classroom and when needed per 
a student’s ILP, in a pull-out environment. FTMS West has maintained a certified position being in the 
building the entire instructional day for the 2013-2014 school year. Utilization of block scheduling will 
continue to allow for extra classroom time for pre-teaching, re-teaching, and individual help on skills 
that are deficient. 
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Other strategies employed by teachers to help students achieve include: 

 Directly and explicitly teach and practice test taking strategies in everyday math instruction 

 Use daily review to improve math proficiency 

 Common assessments at each grade level that align with state standards will be administered 
and analyzed frequently to guide instruction 

 Use of self-directed instruction by students to increase math problem solving skills 

 Use of math journals as a reference tool to aid in comprehension of common vocabulary 

 Students will develop goals based on math performance data 

 Use Acuity data to monitor progress of specific students based on ethnicity, ENL, or special 
education 

 Use data walls to chart the progress of specific students based on ethnicity, ENL, or special 
education to focus on state standards that need to be retaught 

 Creation of acceleration classes to provide a tiered intervention approach for students with 
greatest needs. 

 

X. Professional development that is coordinated with proposed interventions 
and that supports sustainable school improvement efforts. 

In Franklin Township, Professional Development is intentional and based upon data. 
 

PD Goal #1: Teachers will engage in professional development that focuses on strategies to 
increase overall student achievement on the English/Language Arts portion of ISTEP +. 

A. This PD Goal aligns with the School Improvement goals (SIP) listed above 
#1 - Reading and Language Arts  

B. List all of the strategies/activities/training that you plan on implementing to accomplish this goal. 

Planned Activity/Strategy/Training  % certified staff targeted  

1. 6 + 1 Writing Traits 50%  

2. Weekly PLC meetings will focus on student 
data and targeted instructional strategies 

100% 

3. Acuity Training (Use of Acuity data and 
tutorials) 

100% 

4. Students (Tier 1 and 2) will be placed in a 
remediation group 5 of 5 days for 40 minutes of 
instruction in areas where they demonstrate a 
need for growth. Tier 2 or 3 possibility of 65 min. 
alternating days for intervention in Math and/or 
L.A. 

100% 

C. Describe how this professional development meets the requirements of highly qualified professional 
development. Briefly describe:  
• PLC meetings and/or Staff Meetings once a month will focus on professional development.  
• Workshop or in-service participation will allow teachers to grow in the understanding and best 
practices of their content areas and allow application to “real-life” skills.  
• Acuity is currently used to assess our students in a predictive manner.  Further training and 
understanding of how to interpret and implement instructional changes based on the results is needed 
to enhance the overall effectiveness of this universal screener.  Teachers will expand on their 
understanding of this data to help create and implement instructional changes and Acuity tutorials to 
improve student achievement. 
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D. If it is a listed New activity, how will you evaluate the effectiveness of the goal and activity on 
improving student achievement?  Briefly describe:  

 The new activities will be evaluated for effectiveness by collecting data on the specific activity 
and staff input to determine the amount of effect the particular activity had on our student data 
achievement increasing. 

 

E. If it is a continued activity, what data have you collected to verify that the continued activity related to 
the goal(s) are being successfully implemented and are improving student achievement. 
Briefly describe:  
• Acuity data monitoring and reporting will occur within the building level at the administrative level, 
teacher team levels, with students, and at the district level to drive discussions at our PLC, team 
meetings, staff meetings, and administrative leadership meetings as we prepare for ISTEP. 
• Number of students utilizing the “pre-write” pages on the ISTEP test. 
• Students improving in the number of points received on open-ended question portion of the ISTEP 
test  
• Staff has submitted bell work examples and through classroom walkthroughs evidence of successful 
implementation has been noted; results on ISTEP have shown some improvements in student 
achievement in the Applied Skills Frequency Distribution and will continue to do so as we increase our 
consistency and effectiveness with this strategy. 

PD Goal #2: Teachers will engage in professional development that focuses on strategies to 
increase student achievement on the math portion of the ISTEP.  

A. This PD Goal aligns with the School Improvement goals (SIP) listed above 
Goal # 2 - Math  

B. List all of the strategies/activities/training that you plan on implementing to accomplish this goal.  

Planned Activity/Strategy/Training  % certified staff targeted  

1. Using at least one open-ended response 
question a week during bell work 

100%  

2. Weekly PLC meetings will focus on student 
data and targeted instructional strategies 

100% 

3.  Acuity Training 100% 

4. Students (Tier 1 and 2) will be grouped during 
P.R.I.D.E class to review and accelerate 
instruction and level of comprehension based 
on areas where they demonstration a need for 
growth. Tier 2 or 3 possibility of 65 min. 
alternating days for intervention in Math and/or 
L.A. 

100% 

5. Prompting students, focusing on breakout  
groups, during work time to verbalize steps and  
procedures for completing problems 

100% 

6. Creating partners/small groups combining  
    various ability levels for in-class assignments 

100% 

7. Using a parking lot or exit cards to provide  
students with a way to get immediate feedback  
on questions they have  

100% 

8. Designing curriculum common assessments  100%  

C. Describe how this professional development meets the requirements of highly qualified professional 
development. Briefly describe:  
• Workshop or in-service participation will allow teachers to grow in the understanding and best 
practices of their content areas and allow application to “real-life” skills. 
• PLC meetings and/or Staff Meetings once a month will focus on professional development. 
• Sharing of student work during PLC time to allow teacher collaboration on how to review and  
  accelerate with students 
• Teaching math in a block of time 
• Committee work to develop, validate, or assess standards in the content area  
• Acuity is currently used to assess our students in a predictive manner.  Further training and 
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understanding of how to interpret and implement instructional changes based on the results is needed 
to enhance the overall effectiveness of this universal screener. 

D. If it is a listed New activity, how will you evaluate the effectiveness of the goal and activity on 
improving student achievement?  Briefly describe:  

 The new activities will be evaluated for effectiveness by collecting data on the specific activity 
and staff input to determine the amount of effect the particular activity had on our student data 
achievement increasing. 

 

E. If it is a continued activity, what data have you collected to verify that the continued activity related to 
the goal are being successfully implemented and are improving student achievement? 
 Briefly describe:  
• Data collected from quizzes and common assessments 
• We will analyze data from previous and current ISTEP scores to examine the efficacy of teaching in a 
block. 
• Students improvement in the open-ended question portion of the ISTEP test  
• ISTEP and Acuity scores 
• Acuity data monitoring and reporting will occur within the building level at the administrative level, 
teacher team levels, with students, and at the district level to drive discussions at our PLC, team 
meetings, staff meetings, and administrative leadership meetings as we prepare for ISTEP. 
• Staff has submitted bell work examples and through classroom walkthroughs evidence of successful 
implementation has been noted; results on ISTEP have shown some improvements in student 
achievement in the Applied Skills Frequency Distribution and will continue to do so as we increase our 
consistency and effectiveness with this strategy. 

 

X. Statutes and rules to be waived.  
 
No statues or rules will be will be waived. 
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XI. Three (3) year time line for implementation, review, and revision. 
 
 Grade Level 2012 2013 2014 

 
Goal: 
Language Arts 
(Percent of 
students 
passing ISTEP) 

Grade 6 86% 90% 87% 

Grade 7 87% 86% 87% 

Grade 8 80% 81% 83% 

 
Summary 

In the 2013-2014 school year, FTMSW will implement the following initiatives: 

 Master Scheduling – 65 minute reading, writing, and communication skills 
(Grades 6/7/8) 

 Focused writing (open-ended  response questions) 

 Utilization of 6+1 Writing Traits 

 Resource periods for remediation and enrichment 

 E.N.L. and Free and Reduced students not meeting A.Y.P will be placed into 
remediation and/or after school tutoring. 

 In-school remediation tutoring 

 Organizational methodologies developed by teachers and taught to students 

 Utilization of Bloom’s Taxonomy of higher order thinking questions 
 
In the two academic years following, FTMSW will develop a cyclical process for the 
identification and remediation of students in Language Arts.  Student assessments will 
be performed to identify specific skills that need re-teaching on an individual basis.  
Triangulation of data through classroom performance, acuity, and ISTEP will determine 
intervention level. 
 

  2012 2013 2014 

 
Goal: Math 

(Percent of 
students 
passing ISTEP) 

Grade 6 85% 90% 95% 

Grade 7 89% 87% 91% 

Grade 8 90% 90% 91% 

 
Summary 
 

In the 2013-2014 school year, FTMSW will implement the following initiatives: 

 Master Scheduling – 65 minute reading, writing, and communication skills 
(Grades 6/7/8) 

 Focused writing (Multi-step problem solving 

 I-STEP reference sheet usage 

 Weekly Open-ended response questions 

 Written response showing all work 

 Resource periods for remediation and enrichment 

 In-school remediation tutoring 

 Hispanic and Special Education students not meeting A.Y.P. will be placed into 
remediation and/or after school tutoring. 

 
In the two academic years following, FTMSW will develop a cyclical process for the 
identification and remediation of students in Mathematics. Student assessments will be 
performed to identify specific skills that need re-teaching on an individual basis. 
Triangulation of data through classroom performance, acuity, and ISTEP will determine 
intervention level 
 

 


